Measuring resource utilization in medical group practice.
The staff seems so busy every time you walk by the front office or pass through the nurses' station. The office seems to brim with patients whenever you stop by to chat with the medical director. "Seems" is the operative word--analyzing reality versus appearance may lead to some important insights about the utilization of resources in your practice. This article serves to define and analyze resource utilization in a medical practice by considering examples of staff and facility utilization.